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INTRODUCTION 

Launch of the Project 

During The Proteges part-day stay in Sandhamn Sweden, the team of 24 were brainstorming for a project that 
would positively influence society, tackle an international issue, and leave a lasting impact in many different lives. 
After hours of carrying out discussions and debating, the team conceived an idea revolving around books and 
vending machines. Finally, in Denmark, the team settled with the idea the team has today; book donations through 
intricately designed devices. 
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OVERVIEW 

Objectives 
• Promoting the basic human right to education 
• Utilizing Kuwait's wealth of unused books  
• Revolutionizing book donation to what is termed as ‘Book donation 2.0’ 

Mission 

To combat the lack of education due to the absence of books. 

Vision 

Setting a trend of ‘book donation 2.0’ to make donating books easier and more practical, hence increasing 
donations overall. 

Value proposition 
To provide books for the underprivileged by collecting books through mass book collection and through devices 
placed in selected locations, then sending the books to impact a small scale society. 

Reasoning 

The team chose education as the social cause to fight for. According to The CIA factbook, 13.9% of the 
world's population is illiterate. According to UNESCO 122 million youth are uneducated, and 67.4 million children 
are out-of school. These numbers are staggering for a world where economies are developing rapidly; where in the 
age of information, knowledge is accessible from anywhere at anytime.  
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Various factors contribute to this issue such as civil wars, poverty, the need for child labour, and many more. 
However, the lack or even absence of books is the main consequence shared in all the factors mentioned. Within 
25 years, there would be a progeny of an extra 366 million children who have no education.  

This means a total of 1.6 billion people within the next 25 years who will be leading lives where they barely can 
support their families, let alone themselves. In an economic perspective there would be 1.6 billion people who 
would be depriving the world of scientific, technological, and medical  advancements. 
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Everyone in this world has the right to education regardless of race, nationality, age, gender, and religion. Article 26 
of Universal Declaration of Human Rights also affirms this right.  

By donating books, one promotes education (and the right to it) and the curiosity to pursue knowledge. One book 
can help one person fulfill their dreams. That individual benefits society directly or indirectly through what they read. 
An endless butterfly effect passes from generation to generation, and a progeny has been saved. This one-to-
infinity relationship is the best investment that can be made. The odds of a negative or null turnover are very low.  
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EXECUTIVE SUMMARY 

The concept 

The Arabic word Raqsh in essence is a type of beautiful typography. With it the team plans to write people’s 
futures beautifully.  

The Raqsh concept is simple and can be broken down in two: 

1. Book donation through devices placed in public locations; Initially the 
concept was based on placing vending machines in certain locations with 
books collected through donations. Individuals in the location can take a book 
for free to read. Evidently the premature concept was based on the promotion 
of reading books as opposed to donating books to the underprivileged. After 
thorough research on the financial implications (over 5,000 KD for four devices) 
and a small but concise Kuwait market study (Decreasing population of 
readers), it was ruled that the concept would not be very successful in Kuwait, 
it would take time that the team did not possess to plant the seed of reading 
into society. On the other hand the Kuwaiti society is known for its wealth of 
books and charitable nature. The concept was changed to book donation 
through devices in public locations. The team's device cost would be less than 
that of a mechanically advanced machine such as a vending machine, whilst at 
the same time the charitable nature of the general ‘customer target’ coalesces 
with notion of book donation. By having devices around Kuwait it would 
increase practicality for individuals to donate books. 

2. Supplying willing individuals (excluding Raqsh members) who are traveling to underprivileged 
locations books to donate (Individuals are required to take photos for Raqsh); This conceptual service 
was tested throughout the project's runtime.  The books were donated thrice, twice to Jordan and once to 
Somalia. Raqsh’s transactional customer relationship has been transformed into a long-term relationship both 
through this concept and by personally travelling to the underprivileged society. By taking photos a sense of 
personal-attachment is created between the donor and the cause. Through implementing this service it was 
evident that credibility dramatically increased when the team posted photos of the individual distributing the 
donor's books to a refugee camp. This concept was developed halfway through the project primarily as a 
means to show the teams self-produced impact; nevertheless this simultaneously benefited the group in terms 
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of marketing the project by an increased credibility level. Also this concept significantly produces impacts 
around the globe. 

 

Target market 

The team targeted nearly all age groups. Raqsh did this in order to maximize the amount of book donations rather 
than restricting its potential of reaching out to 3.7 million people (Kuwait’s population). 

Our marketing plan was structured for two age groups capable of donating books: 
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The economically active (15 to 64 years; 72% of Kuwait’s population); 

For the economically active the team focused our campaign through social networkings sites such as Instagram 
and Twitter. The team reached over 5 million people through social media alone. This social networking campaign  
mainly focused on targeting the youth (15 to 35 years old), whom the team relied on to relay the message of 
donating books to the persons older than 35 years (family members). 

The team also carried out a campaign in the Avenues, where flyers were distributed as well the fact that our 
exposure towards the 35 years and older was possible. The total interactions with passerby's in  24-hours 
distributed across a Thursday and a Friday was 7,000.  

The senior dependents (65 years and over; 2% of Kuwait’s population); 

The Avenues campaign was used to reach out to the senior dependents. 

(For more detail on the marketing plan, please refer to pages 40-45) 

Communication channel 
With 87.5% of the team are enrolled in School or University; hence with the duty of studying, communication was 
one of the most prominent obstacles. Each time the management committee solved the issue, another would 
emerge nullifying the solution. 

Communication methods used: 
• Calls; mainly to make sure an task flagged as priority number one is running smoothly 
• Whatsapp broadcast; to notify the team, to discuss, or to remind them 
• Person to person Whatsapp messaging; used to speak to each person individually to delegate tasks etc. 
• Evernote; used to log every tasks and meetings. 

With these set standard communication channels the team faced certain issues such as:  
• Dyssynchrony of tasks 
• Many individuals remained out of the picture 
• Information was withheld rather than circulated at some instances 
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To solve this the management committee: 
• Increased meetings with team leaders 
• Used ‘Smartsheet’ to provide all team leaders with what each is working on (basically a Gantt timeline of all the 

teams tasks) 

 

!21



SET GOALS 

SMART goals 
1. Place 4 state-of-the-art devices in 4 different locations 

(refer to page 39) 
2. To collect 3,500 books within 96 days (refer to page 39) 

Goal analysis 

4 devices in 4 locations: 

SMART System; 
• Specific: 4 devices in 4 locations 
• Measurable: 4 devices in 4 locations 
• Achievable: Definitely (Explained in reasoning) 
• Relevant: goes hand in hand with socio-technological 

environment 
• Time-bound: 96 days 

Reasoning; 
One device was estimated to cost around 500KD. The total 
cost of building the four devices would hence be 2,000KD. 
It was predicted by the finance team that it would take 
approximately two weeks to gain a response from at least 
one potential sponsor. Therefore with a financial and PR 
plan constructed it was predicted that the team would have 
a total income of 5,000KD which the team would need to 
both build and market the project.  

3,500 books: 

SMART System; 
• Specific: 3,500 books 
• Measurable: Measured by keeping count of the books. 
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• Achievable: Definitely (Explained in reasoning) 
• Relevant: It can significantly impact lives in a one to many relationship 
• Time-bound: 96 days 

Reasoning; 
If each of the 24 team members were to donate 10 books then the team would have 240 books. Therefore books 
in the ‘hundreds’ is a very low and over achievable goal. Meanwhile if each were to donate 100 books, then the 
team would have 2,400 books. The possibility of each person donating 100 books is much low in comparison to 
when each person donated 10 books. A value between 2,000 and 9,000 would be an achievable target, in 
addition  it would cause a dramatic impact and would increase the person to book ratio. Given the time scale of 
96 days, the team settled for an achievable goal of 3,500 books. 
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OVERALL PROCESS 

Simplified project process 
• books donated to us 
• books collected 
• books stored and verified 
• books sent to impact a society 
 

Team functions, structure & organization 
The team generally follows the Project Development Cycle when planning. This approach allows the team to see 
everything that must be done in bird's eye view. The method used: 

• SMART goals outlined 
• Plan devised on how to execute the SMART goals. Plan includes all the tasks needed to be carry out to fulfill the 

goal. 
• Organize by prioritizing the tasks into first prioritization then second prioritization form then third etc. 
• Delegate the tasks in the prioritized form to members of Raqsh 
• Check 
• Execute 

This basic schematic was carried out for each of the process the team carried out until it became an unconscious 
procedure.  
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Structure pyramid: 
 

There are four teams: 

• PR & Marketing  
• Operations 
• Finance 
• Management committee 
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PR & Marketing 

Function: 

• Come up with the name, logo, and slogan of our organization 
• Design advertising strategies 
• Aid Finance in gaining sponsors 
• Get permits for the location to place our devices in, through sponsorship. 
• In charge of social media; Twitter & Instagram (And the website: www.raqshkw.org) 
• Gain supporters 
• Create and implement campaigns 
• Give lectures and speeches 
• Attend interviews 

Process, planning, and methodology: 

For planning events and campaigns:  
• Create a brainstorming session 
• Vote upon the top ideas 
• Delegate tasks 
• After tasks such as graphic designs or videos are created, members of the PR and marketing team give their 

feedback on what should be altered or added. 

Gaining sponsors: 
• Discuss potential prospective sponsors  
• Vote upon the most suitable choices 
• Contact the prospective sponsor by email 
• Organize a meeting 
• Attend the meeting and present the standardized Raqsh sponsorship powerpoint 
• Send the proposal email  following the meeting 
• Wait for a response from the prospective sponsor 

Members: 

There are 10 members in the PR & Marketing team. 
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Structure:  

The team is structured based on speciality, availability, and ability. 
Speciality- With speciality it means more talent is used as opposed to a skill which is basically abilities. Creativity is 
a vital necessity in the PR & Marketing.  
• Availability- is placed into consideration due to the need of carrying out the task. Nevertheless speciality is still 

prioritized over availability because once can relay a creative idea inspired through their ability by 
telecommunications or by relating it to a member of equal or similar ability. 

• Ability- governs the capability of a person to perform a task that is within their working capacity. 

Organisation:  

Organization morphs and changes according to the task to be done. Unlike operations, each PR & Marketing task 
including the gaining of sponsors is different from another, hence a constant organization of defined roles is 
conflicted with the specialization and availability of members, hence as the team follows the PDC planning system 
the organization is focused towards task delegation.  

Operations 

Function: 

• Collect, verify, and categorize books 
• Design and build the device 
• Transfer the device from one location to another. 

Members: 

There are nine members in the Operations team. 
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Structure:  

The team structure is mainly based on availability and ability. This structure is applied during task distribution and 
delegation. 

• Availability- as most of Operations tasks are physical, there is a high demand for manpower which is dependent 
on the member's availability. 

Organisation:  

• Book collectors = The collection of books from donators address or the device, and then deliver them to the 
warehouse, the area where the team store the books. The next line of action is the book verifiers. 

• Books verifiers = Going through all the books, analyze whether a book is sufficient for donating: if not, then 
the books are put aside for recycling; if so, then the books are placed in the donation pack, stamped, put in 
boxes and shelves, and, finally, categorized into age genres and languages for later use. 

• Device manufacturing designers = Designing the fundamental and basic features of the device. The 
presentation of the dimensions within a blueprint for the manufacturers to work and edit on. 

• Device manufacturing monitors = Keeping on tabs with the manufacturer's. They are the communications 
channel between the team and the manufacturers. It is their job to make sure that the device is completed 
before the deadline. 

• Artwork designers = these are the artistic persons who design the intricate artwork that is printed on the 
surfaces of the device.  

• Drivers = these are the persons who are generally available, and are channels whose primary job is to  research 
material prices (for the device) or attend meetings with manufacturers, they also are present during the 
transportation of the devices into their agreed locations. 

• People who make phone call and go to meetings = these persons are essentially the PR of the group; they 
act as the communication panel to receive phone calls for book collection as well as attending meetings with 
the manufacturer's. 

• Operate producers = these are the team members, part of the PR & Marketing and Operations team, who 
work on creating the operate. (Although this task is supposedly a PR & Marketing task, this task was taken by 
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the Operations team, as well, in act of relieving pressure off the PR & Marketing who are focused on 
implementing their social media marketing and avenues campaign).  

Finance team 

The team's mission is to receive and administer the money we have. 

Function: 

• Provide respective teams with exact necessary financial support 
• Secure the payment transactions 
• Facilitate the process between companies and banks as well as The Proteges and us 

Members: 

The Finance team is composed of two members. 

Structure:  

Mainly based on ability and specialization.  

Organisation: 

One member is assigned to PR & Marketing, whilst the other is assigned to Operations. 
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Management Committee 

Function: 
• Coordinates between all the teams 
• Monitors the conformity with the code of conduct 
• Receives meeting and weekly reports from teams 
• Writes a weekly report for the mentors Mohammed AlMunaikh and Abdulaziz AlLoughani 
• Organizes bimonthly full house meetings 
• Each coordinator is an active member of each team 

Members: 
There are three members in this team. The three members consist of a coordinator and two assigned 
coordinators. 

Structure:  
The team is structured based on assigned teams. One coordinator is assigned to the PR & Marketing team, whilst 
the other coordinator is assigned to the Operations as well as the Finance team. The third coordinator oversees 
both teams and receives reports from both assigned coordinators. 
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Core values 

It was sought that with values governing our conduct, the team would develop an ethical culture and environment 
which would positively propagate the project forward. As a result the Management committee along with the 
Raqsh team developed ‘the four governing values’ by which each team member is required to abide by. 

The Four Governing Values: 
 

Social responsibility: Social responsibility is what drives the team to work hard and dedicate their time and effort. 
Since the organization is a non-profit, the team’s only incentive is the feeling of making a difference through giving 
back. Social responsibility is allowing our organization to operate voluntarily without wanting to generate a profit, 
but rather create a positive social impact. 

Empowerment: Empowerment involves the constant encouragement of peers in order to motivate them and 
appreciate their hard work. Through empowering the different members, positivity will spread among our team 
creating a more productive and supportive environment. Other than internal empowerment within our team, Raqsh 
seeks to empower people externally by providing unprivileged individuals with an opportunity to learn through 
reading books. 

Co-operation: Working together is essential for the wellbeing of our organization. Cooperation requires trust, 
flexibility, and dedication from all members of the team. Cooperation involves members of the team to work jointly 
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to achieve a common goal.  Teamwork is vital for the cohesiveness of the organization, which requires strong 
communication and determination towards the project. 

Respect: Through mutual respect, team members will feel comfortable to express their opinions and be open to 
feedback and change. Respect requires members to attend meetings on time, listen to their peers, and fairly treat 
each other. It involves considering the needs of others and valuing internal and external relationships of the 
organization. 

(Refer to pages 82 -84, for the code of conduct) 
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PROJECT TIMELINE 

Collective timeline 
The team worked hard on developing a 78 day timeline on August 26th 2015. The events that occurred are 
parallel to the original plan. Set-backs are due to external parties rather than internal lack of efficiency. 

There are only a few events that have passed their set deadlines: 
• Setting up a bank account (was late by 3 days) 
• Filming the operate (was late by 2 days) 
• The Avenues campaign was postponed once 
• The Masaha 13 campaign was cancelled after being postponed twice 
• Building of the last 3 machines was late due to SACGC bailing out on the team and 4fest was too expensive, as 

a result building was late by one week. 

Nevertheless, All the teams goals were reached and superseded. 
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OUR ACHIEVEMENTS 

Factfile 

Donation: 
• Goal of book collection was 3,500. The team collected over 13,200 books.  
• Book donation growth rate (from the predicted to the actual collection): 185.7% growth rate 
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Financial Performance: 
• Percentage yield of financial sponsors gained : 40% 
• Percentage yield of sponsors who will  give us a location: 83.3% 
• Total financial income gained from sponsors: 6,694KD 
• Total cost: 0.0% 
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Operational Performance: 
• Operational expenditure: 6,570KD 
• 7 devices were built 
• 3 ‘Shahid’s 
• Capacity utilization rate of devices (devices planned to build in relation to how many we built): 175% 
• Total hours PR & Marketing worked on the project is: 546 hours. 
• Actual days spent working on the project: 78 days. 

3,500 books goal 

The team surpassed this goal more than three times.  
We’ve collected over 13,000 books. 

This has been achieved through: 
• The Avenues campaign 
• Door to door book donation (Publicized through the Marketing campaign) 
• Universities eg. KU Medical had the device for 3 days which raised over 3,200 books 

4 devices 4 locations 

The team has built 7 devices and 3 Shahids. 

The team has placed several devices in several locations. It is impossible to place one device in one locations due 
to the high demand for it. 
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Market awareness success 

Briefly; 
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Marketing campaign: 

This campaign entailed the following: 
• Sending family and friends a video with a caption explaining Raqsh 
• Prompting family members and friends to send the video via Whatsapp, and to upload the video on Instagram 

whilst tagging Raqsh. 
• Contacting celebrities such as Bibi, Bouftain, and others to post. 

The aim was to reach 1,000 people via Instagram (also twitter to a lesser extent) in 2-hours, this we hoped would 
set a chain reaction that would last for a few days.  

The date of executing the campaign:  Wednesday 14th of October 2015 at 6:00pm sharp. 

Description of how the campaign was executed: 
Most of the team sat at a roundtable and started sending messages to all their family and friends. 
Each person of the 24 forwarded the message  to approximately 50 people. 

Results: 
• Raqsh reached to over 8,220 people. An 822% turn over. 
• Instagram followers before: 501 followers  
• Instagram followers after: 823 followers 
• The team yielded 322 posts in 2 hours. 
• Calls received between the execution of this campaign and the day leading up to the Avenues campaign: more 

than 50 calls. 
• Books collected between the execution of this campaign and the day leading up to the Avenues campaign: 

6,700 books 
• Requests for expansion in KSA 
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The Avenues campaign: 

The campaign entailed the following: 
• Place a stand for Raqsh with a wishing tree in the Avenues near the Pottery barns teens and Starbucks. 
• Hand out flyers to passerby’s. 
• Place d the device to receive book donations 
• Answer inquiries 

The date of execution: Thursday 5th and Friday 6th of November from 10am to 10pm. 

Description of how the campaign was executed: 
The advertising for this campaign was only one day before the execution, a Wednesday, there were 100 posts. 
The Avenues (309K followers), Musaed Al Mutairi posted on Snapchat and Instagram during the campaign as 
Abdullah Bouftain posted on our behalf  (he took care of coverage via Snapchat, Instagram, and twitter).  

A team would take the left and right flank to hand flyers out. Whilst another team facilitated the book donations. 
When an individual donated, they write on a card which is hung on the wishing tree. The cards all had a positive 
message towards Raqsh, the cause, and the underprivileged.  

Results: 
• Followers before the event: 2,422 - Followers after the event: 2,692 
• Device filled up 3 times.  
• Books received: 1,965 
• After the campaign the Pakistani Embassy called wanting to cooperate and provide a service to Raqsh 
• Requests for expansion in KSA, Qatar, and Bahrain 
• Team yielded press releases from Al-Jareeda and Al Anba’a 
• Face to face interactions with people was 7,000 in two days 
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Exposure: 

This campaign entailed the following: 
• Speaking in front of c-level executives about the project 

This facilitated the aim of reaching out to as many people as possible, 
especially to potential sponsors. 

Persons we spoke to: 
• Hesham Al Ghanem (Cinescape) 
• Mohammed AlMarzouq (Head of trading department at Tamdeen) 
• Samer Subhi Khanachet  (Group Chief Operating Officer at KIPCO) 
• Khaleed AlHassan (CEO in Gulf Insurance Company) 
• Dr.Hamad Al-Duaij (Ambassador of Kuwait to Jordan) 

 

Impact 

Jordan 

Volunteer trip to Jordan: 

What occurred: 
• Tania Shah Povia donated over 200 books on two trips to Jordan on Rash’s 

behalf. 
• She visited two Palestinian refugee camps. 
• This occurred during the month of October. 

Impact: 
Over 200 children have been impacted. 
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Raqsh trip: 

What occured: 
• Went to Al-Zaatari Camp with Dr.Hamad Al-Duaij to pass 1000 books to Syrian kids refugees 
• Raqsh Volunteered in a charity organization that helped families in need (Distributed food, clothes, and books) 
• Met with a many protocol personnel at the Ambassador’s house and talked to them about Raqsh 

Impact: 
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Somalia 

What occurred: 
• Abdulaziz Al Mashouti donated 100 books on Raqsh’s behalf 
• This Also occurred in October. 

Impact: 
Over 100 children and adults have been impacted. 
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FUTURE PLANS 

Plans 

There is many that the ambitious and prudent Raqsh team wants to do. Therefore in nature of our systematic 
planning the team has set goals & tasks with SMART plans to guarantee completion. 

The plans include: 
A. Expanding to other countries (especially to the GCC) 
B. Gulf University of Science and Technology (GUST)  rally 
C. Random Acts of Happiness (RAH) for our supporters 
D. Thank you event/ Thank you visit to the sponsors 
E. A Second trip to Jordan 
F. A trip to Africa 
G. A trip to Pakistan 
H. Placing all the devices in the various other locations 

A. Expanding to other countries: 

The team has received multiple requests to expand internationally. Countries such as Qatar, Saudi Arabia, the 
United States of America, and in Jordan. 

The team has decided that the first step to international expansion is to a country that is close by, whilst at the 
same time there is a capacity for which we can easily expand to; the team decided to expand into Saudi Arabia. 

Planning 
In terms of planning, the Raqsh team has formulated a flexible and achievable plan. The plans breakdown is as 
follows: 

• Gain a Saudi Arabian company as a sponsor; the team is focusing on Sadara Chemical Company through their 
contact Mr. Mohammed Bushnag. Sponsorship will allow us to further find sponsors willing to hand the team 
warehouse storage. 

• Forge a partnership with LOYAC; this will sustain the flow of volunteering and hence maintenance. If LOYAC 
does not partner up with us, their is an abundance of individuals within Saudi Arabia (particularly those who 
requested the expansion) who would and could be the supply of volunteers. 
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Timeline 
The team aims to have a fully functional base in Saudi Arabia by January 2016. 

Notes 
With the prospects of expansion near, the plan is ever changing. Nevertheless with two steps mentioned above, 
the team is all but ready to begin expanding. 

B. GUST Rally 

GUST is but one of the Universities who have cordially asked Raqsh to associate with them. Raqsh will be giving a 
presentation on the project, and all books from the rally will be donated to Raqsh. 

Planning 
• Attend a meeting on the 3rd week of November 2015. 
• Prepare a presentation and agree on the members who will be giving it. 
• Provide GUST with boxes to place books that are donated. 

Timeline 
Within the 3rd week of November 2016, the event will take place. 

Notes 
By participating in this event, the team can guarantee an increase in awareness and can ensure that the concepts 
used by Raqsh will infact have a greater chance of becoming a trend. 

!48



C. Random Acts of Happiness (RAH) for our supporters 

In order to carry out one of the legacies of the prior generations we chose to incorporate RAH (2013) within our 
project. We decided that we would look at the people who have supported us through the project to show that we 
appreciate them. 

Planning 
• Within every month the members would propose a name of someone who has helped out significantly with our 

project. 
• The person would be selected and a simple gesture such as a card or flowers and a thank you Raqsh shirt on a 

frame would be given to them by the entire team.  

Timeline 
1st RAH- Saud AlZamel from Nest. 
Why? He helped us through giving us very helpful advice and pointers when starting up our project.  

2nd RAH- Tania Shah Povia 
Why? She helped take books to schools in Jordan twice and is a great supporter of our cause. 

3rd RAH- Abdullah Boftain 
Why? He has been a supporter since the beginning of the project providing us with encouragement and advice. 

4th RAH- Yasser Dawood 
Why? For believing in our project and help with production of one of the devices. 

5th RAH- Hanan Al Saeedi 
Why? For aiding in creating the operate. 

6th RAH- Mr. Essam (Pink coffee graphic designer) 
Why? For aiding in creating the operate. 

7th RAH- Rasha Al Hunaidi  
Why? For aiding in organizing visits to camps on the Jordan trip. 
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D. Thank you visit to the sponsors 

The PR & Marketing are planning to visit sponsors to present a report as well as a trophy shaped like a book to 
thank them for believing in us. 

Planning 
• Select and set dates to visit each sponsor's by calling and setting a 

meeting. 
• present each sponsor with a report and the gifts. 

Timeline 
During the 3rd and 4th week of November, the PR & Marketing team.  
 

E. The Second trip to Jordan 

After the successful first trip to Jordan, the mere idea of donating the books personally gave Raqsh the credibility 
necessary to stand out. The customer experience is now long-term as opposed to short-term. The reason for this 
is that by personally travelling to Jordan to donate the books we collected from the various charitable individuals, 
we subsequently instill consequentialism rather than the mainstream one-way short-term experience. A donor's 
book is still a donor's book even when it reaches Jordan. With this means of delivering books, the value of 
donating is truly felt through the heartwarming images of children receiving the books hand-to-hand by members 
of the Raqsh team whom the donors would’ve most likely met. 

Planning 
After successfully planning the first trip with help from the Kuwaiti embassy, Shaha Al Huneidi and Dana Al-Faraj 
took it upon themselves to plan the second trip, where the bulk of Arabic children's books are to be donated. 

1. Make sure flight timings and date is synchronous with various members schedules. 
2. Contact the Kuwaiti embassy in Jordan to inform them of the travel 
3. Book the flights 
4. Preparation of cargo to send the books 
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Timeline 
Within the 1st  or 2nd week of December 2015, most likely to occur in the weekend. 

F. A trip to Africa 

Dr. Bebe Al Ali notified the team of her frequent monthly visits to African countries. Here she volunteered to 
collaborate and provide her expertise to organise a trip to Africa in which the Raqsh team can continue with their 
impact in the African continent.  

Planning 
Eman Al Sayegh has taken the responsibility of planning the trip with Dr. Bebe. The planning will follow a similar 
step-wise system as the second trip to Jordan does.  

1. Plan with Dr. Bebe  
2. Place, date, time, days, when, and where 
3. Dr. Bebe to talk to the network she has in Africa about Raqsh travelling 
4. We get the requirements needed for us to travel, eg. visa and cargo to send the books 
5. Ensure safety 
6. Study the area and what kind of books to take 
7. When giving books we also plan on educating like carrying out reading sessions  
8. See what each person likes and let them choose the book they want 
9. See what they're interest and do activities that include those books and reading and education 
10. Place the bulk of the books in a library 

Timeline 
The team aim for a trip during February or March 2016. 

G. A trip to Pakistan 

On November the 7th 2015, the Embassy of Pakistan in Kuwait contacted Raqsh; wanting to support the team 
financially. However the team politely refused the kind gesture. The embassy was persistent on providing a service 
to the Raqsh team, eventually they settled and promised Raqsh a fulfillment of any service requested by Raqsh. 
Soon enough the Raqsh team explored new ideas of venturing into Pakistan, providing aid to the underprivileged 
in Pakistan. The idea is a useful means to distribute the abundance of English books in the warehouse.  
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Planning 

The planning will follow the similar system as that of the second Jordan trip. 

Timeline 
By April the team aims to send books to Pakistan. 

H. Placing all the devices in the various other locations 

The team built 7 devices. 4 devices that are large, whilst 3 that are smaller versions of the large one. The team built 
one Shahid to be used with the large devices. The team placed one device in the Avenues (for two days), 
Pinkcoffee (where the first book donation occurred), AlShaheed park (for one day to market and film the device), 
and the KU college of medicine (for 3 days). 

Planning 
Within next week operations will be receiving the calls from each of these locations to accompany the logistical 
transportation service who’ll be moving the device into the locations. 

Timeline 
Within the 15th to the 19th all four devices will be placed in their locations: Caribou coffee, KIPCO, Almakan. On 
the other hand, the device to be placed in Elevation burger is done, yet pending customized Elevation burger 
design. 
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The Sustainability Stratagem  

The team decided to have a full house meeting to fully discuss the impending question of sustainability. To a final 
avail the team has developed the following manifesto in an attempt to combat latency of the group's future plans 
and the Raqsh project’s future as a whole: 

Points in sustainability the team considered: 
• Should the project become a long term endeavor or a short term endeavor; basically by short term the team 

defined it as: Short sequential bursts of campaigning and projects separated by two to three months of inactivity 
overcoming the availability and capacity issue. By long term the team means: a gradual and continuous 
development and successive expansion of the project at a rate that complies with the overall capacity available. 

• The new team structure of Raqsh; whether the structure of the teams should change and the process as a 
whole. Should the team become a full-time/ part-time structure, or should the team follow an availability based 
structure to work on the project? 

• The organizational structure; in terms of maintenance and availability, whether or not Raqsh should open its 
doors to volunteers, organization etc. 

• Financial sustainability; how does the team plan on receiving a sustainable flow of financial income? 

Conclusion, ‘The Manifesto’: 

Team structure:  
Will be based on availability as opposed to commitment. This means that the team will function long term with 
people dedicating themselves to join specific parts of the Raqsh timeline.  Availability ensures 100% commitment 
towards the project as it reduces the latency and the possible slacking which would lead to executing none of the 
future plans. 

By making Raqsh long term the team aims to ‘sustainably’ impact society through gradual increases in the 
magnitude of a tasks/projects impact each time. This will definitely ensure that the momentum at which the team is 
moving in will not fade away, rather it would merely reduce into a manageable bits and within the teams working 
capacity. 

Maintenance aspect: 
It has been established that the project will require man-power in terms of receiving calls (from book donators), 
collecting the books, delivering the books, placing the devices in locations, and emptying the devices of books. 
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The team has not quite settled for a definite maintenance solution, rather there are multiple solutions that are 
mutually executable: 
• Accepting volunteers directly (without the aid of an organization); a flow of volunteers is a means to cover the 

tasks. Volunteers must be selected wisely to make sure of commitment and dependency. The risk factor here 
includes whether we will continue to receive requests from volunteers to volunteer. 

• Accepting volunteers indirectly (with the aid of an organization); like directly accepting volunteers the tasks will 
be covered, on top of that the risk factor of volunteering requests is removed. Raqsh can partner up with 
organizations like LOYAC to supply the team with volunteers. Alternatively, Raqsh can create mini-chapters/
clubs within schools, universities etc. and hence can be a sustainable source of volunteers. 

Financial sustainability: 
It has been clearly observed that sponsorship is not a sustainable source of financial aid. In order to carry out 
future plans on a long term basis such as a second trip to Jordan, the team will need to acquire more financial 
income, plans include: 
• Short-term crowdfunding & general fundraisers; the team does not classify this as a means of sustainability 

rather as a stepping stone to quench the short-term monetary needs 
• Renting out the device to several locations; in two months time, the team aims to rent out the devices to the 

locations. The concept of renting is possible due to the huge demand in placing the devices at various locations 
such as: the KU college of medicine, the KU psychology club, GUST, KU college of engineering, and many 
others. An evident risk would include the decrease in demand in the future if the marketing campaign cools 
down. 
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PR & MARKETING 

Message from the team; 
It was an amazing journey doing this project. We went through many obstacles, but we learnt from each one. The 
hours spent planning and implementing the project is all worth it. At the end of the day, it's for a good cause. It's 
all about putting a smile on someone's face. 
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Function 

The public relations department is the face of the company that gives lectures, attend interviews, and host events. 
Its main goal to publicly represent the project and help it gain a larger audience. The marketing department 
however, studies the market and creates thoroughly thought out strategies on how to gain more exposure. Since 
both the public relations and marketing departments have similar aims of representing the company and gaining 
exposure, we combined the two together. The PR and marketing departments working together as one team 
would ease the flow and stimulate the creativity of events, interviews, and campaigns. 

As part of the public relations and marketing department, our main objective is to pleasantly display our project as 
well as gain as much exposure as possible. As the PR and marketing team we are responsible for carrying out 
carefully structured plans. We are accountable to finding a company name, designing a logo, campaigning, 
organizing events, posting on social media accounts, gaining sponsors, designing advertising strategies, giving 
speeches, and attending interviews. 

• Come up with the name, logo, and slogan of our organization 
• Design advertising strategies 
• Aid Finance in gaining sponsors 
• Get permits for the location to place our devices in, through sponsorship. 
• In charge of social media; Twitter & Instagram 
• Gain supporters 
• Create and implement campaigns 
• Give lectures and speeches 
• Attend interviews 
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Process, planning, and methodology 

For planning events and campaigns: 
• Create a brainstorming session 
• Vote upon the top ideas 
•  Delegate tasks 
• After tasks such as graphic designs or videos are created, members of the PR and marketing team give their 

feedback on what should be altered or added. 

Gaining sponsors (working with Finance): 
1. Discuss potential prospective sponsors 
2. Vote upon the most suitable choices 
3. Contact the prospective sponsor by email 
4. Organize a meeting 
5. Attend the meeting and present the standardized Raqsh sponsorship powerpoint 
6. Send the proposal email following the meeting 
7. Wait for a response from the prospective sponsor 

	 	  

Timeline 

Our goals were to do an official launch campaign and a campaign in a mall. Our goal was to reach one million 
followers. However, we exceeded this number and it was a surprise for us. Most of the tasks were planned during 
our weekly meetings. The meetings were mostly two hours long. There was a lot of brainstorming and we 
delegated tasks during the meetings. Every meeting started with announcements, updates, and a clear written 
agenda that was followed throughout the meeting. At the end of every meeting we had an open discussion for 
approximately fifteen minutes. Doing the tasks was not very easy. There was a lot of physical and mental effort put 
into the tasks. Each task had a deadline, but sometimes external parties slowed the flow or the process of our 
work. This had lead to us to not meet some of our deadlines, so we had to be flexible in these kinds of situations. 
We did plan b for every task or activity we did. It was very stressful at the beginning, but once we worked together 
as a team we were engaged with the flow of the project. We faced a lot of obstacles, but we managed to stay on 
track. Some of these obstacles were members of the team slacking off or external companies rejecting us. We 
had countless of meetings. Some of them were successful and others were not. 

(refer to page 34) 
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Achievements 

1. Created and designed our own logo for the organization 
2. Created Instagram and Twitter accounts for Raqsh 
- Instagram @raqshkw has 2700 followers as of November 9 2015 & Twitter has 350 followers as of Nov 13th 
3. Secured 4 locations to install our devices 
- The Avenues, Caribou , Kuwait University , and KIPCO 
4. Secured a 30 second advertisement on KNCC for free (Ad worth thousands) 
5. Had multiple TV, Radio & Newspaper Interviews 

- Al Jareeda Newspaper (2 different interviews) 
- Al Anba’a Newspaper 
- Kuwait TV 
- 93.9 Radio Station 
- 103.7 Radio station 
- City Pages Magazine 

6. Secured a 2000KD sponsorship from Al-Waseet 
7. Successfully planned and finished the Avenues Campaign 
8. Successfully planned and completed the Social Media Campaign 
9. Successfully obtained 16 Sponsorships 

- Unesco 
- KIPCO 
- NEST 
- Midas 
- Qualitynet 
- AWL Company 
- Elevation burger 
- wanasocial 
- The Avenues 
- The Arabana Project 
- KNCC 
- AlShaheed park 
- Chips store 
- tap 
- The English School Fahaheel 
- mprints 

10. Successfully delivered 1000 books to Al Zaatari Refugee camp in Jordan, where our members went personally 
and delivered the books.		  
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OPERATIONS 

Message from the team; 
With each book we deal with we come a step closer, with every meeting we grew a step closer, with every minute 
of hard work put in we became closer, now we are here. We are Raqsh. 
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Function 

As the operation team we in essence operate the project we bring it out to life. We create we make. We are the 
core and the heart of the actual project, that being said no other team is more important than the other we 
couldn’t operate without finance we could been seen or would have impacted without PR and Marketing. Within 
the team of operations there are sub teams and tasks worked out between the teams. The teams intertwine 
between each other to create a supporting environment with every team helping out the other to ensure the job 
gets done no matter what. The sub teams are the verifiers, collectors, the building monitors, designers, the 
movers, the operate team. Noting that no single person in the team is restricted to one task and the members of 
the operations team are involved in multiple said sub teams at once.  

The verifiers:  
the verifiers or could be called organizers deal with all the books being collected by the entire project. Located in 
Raqsh’s warehouse the verifiers once getting the books organize the book starting off with checking if the books 
are viable for donation if not they get recycled what separates them from donation or put into recycling  is if they 
are in good condition or they are politically driven these books get recycled. After establishing that the verifiers 
organize them into language types and within each language category there are sub categories as educational and 
novel and with the education and novel they are categorized as kids or adults. After that the verifiers stamp all the 
books with the official Raqsh seal and boxed. There is one more category that is Islamic books, these books are 
specifically donated to Islamic people in need. the conclusion is a box labeled for example Arabic educational kids. 
This is done to ensure when we donate the books we are guaranteeing  the correct books to the appropriate 
audience that can befit most from the books. The verifiers are happy to announce that they have already verified 
thousands. 

The collectors: 
The collectors deal with all the actual collection of the books before and after the donation devices are put up. 
Before the donation devices were up the collectors would contact organizations and people to donate to Raqsh, 
then after they’ve confirmed the donation the collectors collect the books from the houses or from the offices. A 
mass collection is any collection of books of or over the number of  hundred books. Now that the devices are up 
and running collectors only go to individuals or organizations if they had a mass donation, if not then that’s why we 
have the devices up. The collectors are also responsible of taking the books from the devise after the devices are 
put up. They are the team that places the books in the warehouse and hand them off to the verifiers. 

The building monitors: 
The building monitors are the people in-charge of watching over the donation device or as deemed within the 
team “Raqoosha”, mini Raqoosha and the Shahid. The initial donation device is the main focus and the mini 
Raqoosha is an acting substitute  to the device when needed, the Shahid is a device that is always placed next to 
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the main device that acts as the devices information and information about Raqsh as a whole so anyone who 
walks by Raqoosha understands. The building monitors also design the device and how it operates, this includes 
every inch of the deice from its slides to its wheels. Taking into consideration the lighting, how the screen would be 
placed and everything that goes into it. 

The artwork designers: 
The artwork designers are in charge of the exterior of the entire device and its components and additions (i.e. mini 
Raqoosha and the Shahid). They pick the colors or essentially he project and the graphics of the device, keeping 
in mind how to grab people's attention by just walking past the device. 

The movers: 
This team deals with the transportation of all the devices from one of the 4 locations to the other or from wherever 
the devices is being built to the location and placement of the device. 

The operate team: 
This team was tasked with delivering a video “operate’’ representing the project as a whole. This team brought in 
whatever they needed to get the product done and up to par. This includes directors, actors, production crew and 
musicians for the clip. 

	 	  

	 	  

Process, planning, and methodology 

Collection 

There are three types of processes for collections: 

Mass Donations: 

1. The PR & Marketing team contacts potential sponsors or organizations that may help us with our collection 
process. 

2. Most of the organizations we contact believe in our purpose and mass donations of hundreds or thousands of 
books are given. 

3. Organizations are thanked and the books are taken to the warehouse. 
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4. The books are verified and stored for later use. 

5. Then we reach the step of sending the correct books to the correct people (i.e. sending children’s books to 
children and higher level books to adults). So far books have reached Somalia and Jordan.  

This is one example of the process and methodology going into one specific aspect of the entire project 
being taken care of by the PR & Marketing team.  

Doorstep Donations: 

1. Operation team receives phone call or a text from a donor wish to give books, the phone number for 
donations is provided. This in itself is one of the tasks a person in charge of dealing with all incoming phone 
calls for Raqsh that being to donate or otherwise. 

2. Then the addresses and numbers are the donors are sent on the group for operations and all the collectors 
pick from the several locations and spread amongst themselves who picks up from where when, this is 
decided by availability and capability.  

3. After that they are taken to the official Raqsh warehouse, and the collectors announce the arrival. 

4. Then begins the role of the verifiers, they count and verify the quality of the book based on our stipulations. 

5. After the verifiers are done they sign in that they did their job at what date and what time with who. This to 
insure fair work load amongst the them. Keeping in mind everything is recorded and logged.  

6. Then we reach the step of sending the correct books to the correct people (i.e. sending children’s books to 
children and higher level books to adults). So far books have reached Somalia and Jordan.  

This is one example of the process and methodology going into one specific aspect of the entire project being 
taken care of by the Operations team.  
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Device Donations: 

We designed and created this device to give the donor a unique experience during their process in helping change 
a life. The device also grabs attention. We designed it for sustainability reasons as well. It was designed to keep 
the options for donating alive even if doorstep donations are on a break. 

1. First, the PR & Marketing team contacts sponsors to provide the location 

2. Most sponsors we contact believe in our purpose and provide us with the location. 

3. Next, the Operations team places the device in the location 

4. We then announce the placement of the device 

5. Donators then come with their books while the maintenance team is present to wrap the books with elastic 
bands if needed. 

6. The books are then moved to the warehouse and verified. 

7. Then we reach the step of sending the correct books to the correct people (i.e. sending children’s books to 
children and higher level books to adults). So far books have reached Somalia and Jordan.  

Dozens of these processes could be looked at and given as examples but their core tie is the methodology behind 
the team. The methodology stemming from the team leader is that we are all in Raqsh together and we are all 
equal but team leaders and coordinators are needed for the flow of work. 

At the end of each week the logs for every individual is sent to the team leader by each individual. An important 
aspect of the overall process is our weekly meeting. At the beginning we had meeting in which we would all meet 
up and discuss everything and new tasked would be assigned by the team leader. after the travel of multiple 
members of the operations team members the meeting turned into online Skype meeting with one side the at 
broad members and the other members would gather to all be in one place during the meeting. 
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Timeline 

Our goals were to do an official launch campaign and a campaign in a mall. Our goal was to reach one million 
followers. However, we exceeded this number and it was a surprise for us. Most of the tasks were planned during 
our weekly meetings. The meetings were mostly two hours long. There was a lot of brainstorming and we 
delegated tasks during the meetings. Every meeting started with announcements, updates, and a clear written 
agenda that was followed throughout the meeting. At the end of every meeting we had an open discussion for 
approximately fifteen minutes. Doing the tasks was not very easy. There was a lot of physical and mental effort put 
into the tasks. Each task had a deadline, but sometimes external parties slowed the flow or the process of our 
work. This had lead to us to not meet some of our deadlines, so we had to be flexible in these kinds of situations. 
We did plan b for every task or activity we did. It was very stressful at the beginning, but once we worked together 
as a team we were engaged with the flow of the project. We faced a lot of obstacles, but we managed to stay on 
track. Some of these obstacles were members of the team slacking off or external companies rejecting us. We 
had countless of meetings. Some of them were successful and others were not. 

(Refer to page 35 ) 

Achievements 
Eman Al-Sayegh (Operations team leader): "Our main goal as operations (amongst others) is to design, create, and 
place the device where it’s needed. We can proudly say that we achieved this goal." This was run by the designers 
of the group. Seeing as this is the core of our project we had many obstacles to overcome, we were initially 
working with SACGC to get it built and we were assured that it would be simple enough to get them done in a 
matter of days and they'll take cream of the idea of its maintenance with our guidance. Less than a week before 
our due date (September 23rd) for the device they had bailed out on us. In response, we prevailed and searched 
fro and found a company that would essentially remodel our device and get it to us done in days at the price of 
1000KD per device.  

As a nonprofit organization we had problems with that, it was simply too expensive for us and for the 4 devices. 
None the less we managed to get one device done by them for our due date (by September 21st), yet it wasn't 
placed at our location. We kept looking for a sponsor for the devices, thankfully within the team we were able to 
find one member who would carry out our 3 remaining devices and modify our previous device. 

The device is creative and innovate giving you the actual experience. the devices gives you the first of its kind book 
donation 2.0. the donor feels valued and apart of the project and change in the life when using the device. the 
device is equipped with screens, slides, sensors, lights and visuals that allow the donator to see and feel the entire 
process. 
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Dana Al-Faraj (PR & Marketing team leader): “The main goals of our team is to provide locations for the device, 
spread the word for Raqsh, and provide the potential for mass donation. We can proudly say mission complete.”  

Locations: We have secured more than 4 stable locations for the devices (Caribou coffee, CBA, KIPCO, Elevation 
burger, and a few others), and have received other outside offers to place the device in many more locations. The 
offers to have the device placed have came from colleges, restaurants, cafes and various other businesses. 

One of our biggest achievements was surpassing our initial goal of 1,000 by doubling it to 2,000 in the second 
week of the project. We had to change the goal to 3,500 books to where we had 342.8% yield of 12,000 books, 
to the point where we had an official Raqsh room in the warehouse and books went up to the ceiling so we needs 
to expand to an extra room which still wasn’t enough. 
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FINANCE 

Message from the team; 
We didn't know how strong we are until being strong was the only choice we had. And together we made things 
happen. 

 

Function 

The finance team was in charge of raising funds from sponsors to support the conception & production of the 
"Raqsh Device” . Our role was to contact each & every single, potential business and negotiate to get financial 
support from them. 
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Process, planning, and methodology 

Finance process: 

1.Calculate and estimate the budget of the project 
The Financial Team has to meet with the team leaders from the 2 other teams to list down the things that will need 
to be financed, in order to estimate the budget and plan the sponsorship packages. 

2. Identify, evaluate and package our assets  
Walk through the venue and identify all the potential places that a sponsor might advertise their brand name and/
or logo. According to our project plan, the typical places to advertise the sponsors were social media account, TV 
& Radio, devices, banners, flyers & brochures. Considering the size of the different existing businesses, we came 
up with flexible sponsorship packages giving the opportunity to the sponsor to fit in.  

3. Write a preliminary proposal 
To make an initial approach to potential sponsors, we’ve started by writing one page proposal highlighting the 
purpose of the project, presenting founders of the project, their impressions, backgrounds and the marketing 
opportunities given to the sponsors. We considered donations as well, as a valid way to seek funding for our 
project but the approach was different. Finally, we had 2 proposals: sponsorships proposal and fundraising 
proposal. 

4. Research potential sponsors 
We started by getting a list of companies sponsoring “The Proteges” program to facilitate the communication. 
We’ve divided the list into several categories; startups/Medium companies/established companies to have an 
overview of the potential that was given to us.  

First of all, we’ve contact the startups by phone and we got a first financial support to collect our payments 
(donations) called TAP - Payment Service Provider. 

Then, we’ve contacted the most “reachable” businesses such as Chocolateness, Little Ruby’s, Elevation Burger 
and LoFat.  
Thankfully, we’ve got a first positive answer from Elevation Burger - sponsoring us with 2500KD. Whereas 
Chocolateness suggested to support us differently with manpower and logistic services. Little Ruby’s and LoFat 
were kind enough to have the device in their respective locations. 

For the books storage, we’ve contacted Arabana Warehouse who were very supportive and accepted on  the spot 
to support the project by giving us a space to store the donations (books).  
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Ending up the established companies, such as Internet providers, Telecom operators, Real Estate companies etc.. 
We got “Quality net” on board - Sponsoring us with 1000KD and “English School”  Fahaheel with 400KD. 

Meanwhile, the fundraising proposals have been sent to the past 4 generations, chancellors and mentors. We’ve 
collected 170KD.  

5. Attend meetings & negotiate agreement 
Presentation of the project and negotiation of the most valuable sponsorship package.  
A few meetings with the sponsors were necessary before you agree on what they can provide and what they need 
for their marketing purposes. 

For larger sponsorships, we had to develop a more detailed contract. Legal advice may be necessary to ensure 
the contract is fair to both parties and mostly credible. 

6. Collect the cheque & deposit it to the bank 

7. Withdraw the necessary amount to be given to the respective following teams: PR & Marketing/
Operations 

8. Control the budget for the different purposes of spending money  

9. Fulfillment & Follow-up 
If the sponsors was promised something, we had to make sure that has been done by the PR & Marketing.  

	 	  

Timeline 

Our first timeline: 

• We planned to have an official Raqsh Bank account by the 3rd of September (although with minor conflicts) 
• We planned to create an official Tap account on the 4th of September in order to easily keep tabs on our 

income and outcome  
• To select potential sponsors by the 8th  
• And approach the sponsors selected with the consideration of the time frame it would take for Sponsors to 

respond by the 22nd. 
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We have gotten everything done although not as smoothly as we hoped. It was our first big project and we faced 
many issues regarding getting the financial support we needed and meeting the sponsors requirements. But  we 
got everything done in the end. 

Our Future Plans would be: 

To get more cash flow in some way or another, other than the sponsors (who we appreciate greatly for their 
support) 

First plan: 
• As we grow more known into the media and public eye, the people who want to have our device to collect 

donations would be able to rent our device for as many days in a minimum fee of 25KD maximum (as a start) in 
order to not scare renters away with a high price. 

• For now we will give our devices for free to whoever offers us their support in order to have more publicity to 
build that criteria mentioned above. 

• any cash flow we create will 100% be invested back into our project "Raqsh" as we are a non-profit organization 
and have no intention of having any personal gains from this project. 

• We also plan to have a service sponsor who is able to transfer our devices for free to any location they are 
required. 

• We would also consider having silent partners who are able to aid our project financially in order for us to grow 
more and expand our horizons. 

• We might not go through with the renting idea as it may affect our project's name negatively. But we are still in 
the process of discussing and coming up with different ideas in order to have another stream of cash flowing 
into Raqsh. 

We’ve started the project with the budget plan of 5000KD including the production of the devices and the 
marketing campaign.  

During the process of the devices’ production, we’ve faced issues with the manufacturer and were forced to 
change the manufacturing company. From a budget of 1500KD for 4 devices, we had to provide the Operations 
Team with 4000KD for the 4 devices. The prices have changed, it was much higher and we were running out of 
time. 

We’ve decided to collect money from the project members to start the first device. Thanks to the donations of the 
team members (+700KD) and the 400KD from the English School we finally were able to pay the first device. 
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Though, we found another manufacturer who promised to build the devices for cheaper price (3 devices = 
1000KD). By this time, we’ve got the cheque of 1000KD from Quality Net and we were able to refund first the 
donators.  

Thanks to the second financial support from Al Waseet International (2500KD), we were able to refund the missing 
donators, pay the 3 devices, cover the marketing campaign in The Avenues and have money left. 

A sudden incident happen and we had once again to struggle to find money to finance the screens “Shahids” 
aiming to explain the project and present the team members through a second device (screen showcasing 
pictures).  

Until now, we’re dealing with Elevation Burger and trying to close the deal with them as they’ve decided to support 
us with 2500KD but require a special designed device. 

Financial records 

Each team has their own financial records. 

PR & Marketing 

Activity Type Quantity Item Cost (KD) Total Cost (KD)

Branding T-shirts 24 - 123.000

Campaign boards - 65.000

Avenues event Wishing tree 1 55.000 55.000

Slogan posters SPONSORED

Flyers 3500 - 95.000

Supplies 29.000

Upcoming event Lights 200.000

Ribbons & Cards 567.000
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Operations 

Activity Type Quantity Item Cost (KD) Total Cost (KD)

Materials, for the 
machine.

Education pwer 
supply CP687

1 22.000 22.000

LED STRIP 120cm 3 1.750 5.250

FLX3108 3 Core x 
1mm flex wire

10 0.200 2.000

HR707N-2P 
240VAC RELAY

4 1.900 7.600

8PFA RELAY base 
socket

4 0.600 2.400

VAP 18G MICRO 
SWITCH

1 1.000 1.000

Machine Motor 1 8.000 8.000

Advame 1 20.000 20.000

Bands 500 0.140 70.000

Boxes 3 4.000 12.000

Balame 1 20.000 20.000

Machines First Machine 1 950.000 950.000

Remaining Machines 3 500 1500

Man power 3 13.000 39.000

Shahid 3 60 180.000

2319.25
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Achievements 

Qualitynet: 1000KD 

The English School Fahaheel: 400KD 

Internal Donations: 170KD 

Tap: 124KD 

Al Waseet International: 2000KD 

Elevation Burger: 2500KD (still not received) 

Total collected: 6194KD 

6 financial sponsors were gained. 
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MANAGEMENT COMMITTEE 

Message from the team; 
We smile in the face of adversity because we know the prudent planner is rarely wrong. 

 

Function 
The purpose of the management committee was mainly to coordinate the group so that the team can successfully 
deliver the project. Two coordinators were assigned assigned a group or two, to monitor their progress and work 
with. The team was mainly made up to keep the project organized and to improve communication between the 
teams.  

• Coordinates between all the teams 
• Monitors the conformity with the code of conduct 
• Receives meeting and weekly reports from teams 
• Writes a weekly report for the mentors Mohammed AlMunaikh and Abdulaziz AlLoughani 
• Organizes bimonthly whole house meetings 
• Each coordinator is an active member of each team 
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Process, planning, and methodology 

The management committee had several processes and tasks to work on throughout the project. The assigned 
coordinator attends every meeting held by the team and works with them on tasks. The assigned coordinator then 
reports back to the management committee to paint them in what is happening.  

• Another task was creating the weekly reports. The team would collect logs from each team leader from the 
different teams and gather their information in a word document that would later be sent to our mentors 
Mohammed AlMunaikh and Abdulaziz AlLoughani, on a Friday, and in some cases a Saturday.  

• Collect information from team leaders through a form filled at the end of the week on Evernote 
• The coordinators then use Microsoft word to compile the forms into a document, with a summary overview of 

the project. 
• Graphs and photos are added to the document. 
• The document is then sent to mentors Mohammed AlMunaikh and Abdulaziz AlLoughani 

An important task the committee was responsible for was keeping the team disciplined. When the committee 
received any complaints from the team leaders regarding negative behavior that has been counterproductive, the 
committee then takes it upon themselves to contact the person several times before writing a report that would be 
directed to our mentors.  
• Receive a complaint 
• Access the complaint by speaking to the member in inquiry 
• Re-notify the member of the code of conduct and the core values 
• If the complaint is received again the ‘disciplinary actions’ of the code of conduct is implemented. (refer to…) 
	 	  

Achievements 
• All goals have been completed 

• The project's runtime was parallel to the timeline 

• The whole team was saved from the potential ‘frustration disaster’ where tension was at an all time high and 
patience at an all time low 

• The overall behavior was up to par and all ‘The Four Governing Values’ were maintained throughout the project. 

• When an issue arises, the team has a quick response and reaction rate. 
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SPONSORS & SUPPORTERS 

Sponsors 
It took the team the majority of the 96 days to work on gaining sponsors. This is not due to a fault in the project, 
rather the lengthy process it took the sponsors to reply which on average was two weeks. The finance team came 
up with a list of ‘potential’ sponsors whom already sponsor The Proteges and a list of ‘likely’ sponsors who have 
the reputation of accepting new ventures. Initially the finance team contacted sponsors via the phone and email, 
however because of unanswered calls the team resorted to contacting via email only. After a few failed tries, the 
finance team was aided by the PR & Marketing team in terms of man-power and began attending meetings and 
presenting a proposal (made by the finance team- refer to pages 85-88) at the end of each meeting. 

So far the Sponsors of Raqsh, whom we are thankful for, are as follows: 

Powered by: 
• The Proteges  

The Dream Makers: 
• KIPCO (They gave Raqsh a location to place the device, and are the number one sponsors of The Proteges- the 

organization that brought Raqsh together) 
• UNESCO (Will view our video in an upcoming conference & other services) 

The Campaigners: 
NEST (They advised and partnered up with us, they also set us in contact with the Red Crescent and the 
Kuwaiti Embassy in Jordan) 
MIDAS  (Allowed us to use their store to take clips for the Cinescape video) 
QualityNet (They gave Raqsh 1000KD) 
Alwaseet (gave us 2,000 KD) 
Elevation burger (They will provide us with a location & gave us 2,500 KD) 

The Angels: 
• Caribou coffee (Provided Raqsh with a location) 
• wana social (Provided Raqsh with free designed posts for Instagram) 
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• The Avenues (A spot near Zara home and Starbucks for two days to place our device and carry out our 
campaign) 

• Almakan (Provided the team with a location to place the device) 
• The Arabana Project (Provided Raqsh with a storage space to store books) 
• Cinescape (Provided us with a free display of a 30-second video on their screens & a 15-second video to be 

displayed on their Instagram account) 

The Believers: 
• AlShaheed park (Allowed the team to film for the Cinescape video) 
• Chips store (Provided Raqsh with tablets and headphones for the Shahid) 
• tap (facilitated transactions & payments) 
• The English School Fahaheel (Gave Raqsh 400KD) 
• m prints (Printed free stickers, flyers, and cardboard cutouts for the campaign) 

Each of the sponsors above supplied us with the capacity to deliver the goals we set and beyond. 

Supporters 
Supporters are divided into two groups. The endorsement supporters and The physical supporters. 

The endorsement supporters: 

These individuals are celebrities who advocated for our project and publicly endorsed Raqsh via social media or 
media in general. 

This Includes: 
• Ahlaam Al Shamsi @ahlamalshamsi (3.8M followers on Instagram) 
• Abdullah Buftain @abdullahboftain (91.5K followers on Instagram) 
• Bibi Al Abdulmuhsen @bibii63  (857K followers on Instagram) 
• Yousef Alsabeeh  (13.2K followers on Instagram) 
• Musaed Almutairi @musaed_1980 (45K followers on Instagram) 
• Abdulwahab Alessa (164K followers on Instagram) 
• Bader Alessa @bonabeel (10.9K followers on Instagram) 
• Rawan AlSharif @sunshinekuwait (31.4K followers on Instagram) 
• Suad Abdullah (Famous TV actress) 
• Maryam AlModahkah (10.4 K followers on Instagram) 
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Without these individuals Raqsh would not and could not have reached the 5 million people the team reached on 
social media. 

The physical supporters: 

These are individuals who supported Raqsh by travelling and donating books on our behalf or such physical and 
supportive acts. 
 
This Includes: 
• Tania Shah Povia (who travelled to Jordan twice to donate books on Raqsh’s behalf) 
• Abdulaziz Al Mashouti (who travelled to Somalia and donated books on Raqsh’s 

behalf) 
• Ahmed Behbehani (sacrificed time and effort to create the video for Raqsh’s 

Cinescape advertisement free of charge) 
• Mr. Belal (volunteered to photograph the team during their Avenues campaign free of 

charge) 
• Rasha Al Hunaidi (travelled with Raqsh to Jordan and organized for Rash’s visits to 

other camps to help distribute food and clothes) 

Without these individuals the piston of donating books would’ve started on the 4th of 
November or not even then. 
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ON TEAMWORK AS A WHOLE 

Conformity with the code of conduct 
The standard of conformity is extremely high. The rules were abided by most of the time, nevertheless there are a 
few instances where individuals have slacked on their duties. 

Behavior was exceptional. All the teams respected one another, individuals respected each other. Nevertheless it is 
not unnatural that some individuals would in certain rare incident lose their composure; this was purely out of 
passion towards the project and worry for its survival and wellbeing.  

Only once has the management committee received a report considering an individual. This was primarily due to 
slacking off and counter productivity rather than disrespectful misbehavior. 

Overall the team was coherent and very code abiding. The management committee rules out that with Raqsh’s 
blooming future the team will have barely any trouble continuing forth with its ethical culture. 

Team dynamics 
The interactions both inter and intra were positive and stable for most of the time. Towards 75% of the projects 
time scope, there began a psychological development that was counterproductive and threatened to have 
severely turned the group upside down; teams would over react, attack, and defend vigorously- a slight 
accusation would tick a nerve. Fortunately the symptoms of frustration were quite evident, hence a quick reaction 
was orchestrated with the mentors to diffuse the situation and to remedy the defect by reminding the team of their 
goals and what makes them a team. 

The reason behind our successful team dynamic is that each and every single member is interconnected by a 
shared memory or experience from The Proteges program. It is this that kept the team intact throughout the 
project's timeline.  

All in all, the team dynamics were very smooth to the degree that it is a major contributing factor to our sound 
performance which consequently led to Raqsh’s success. 
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Winning team 

In light of the award system; the winning team chosen closely by the Management committee due to their 
outstanding performance, their ability to effectively take on various tasks, and perseverance under stress is: 

‘The PR & Marketing team’ 

Winning member 

In light of the award system; the following individuals have been chosen due to their hard work, perseverance, 
consistent contribution, and successful task completion: 

1st	  Dana Al-Faraj 

2nd 	 Ahmed AlQallaf 

Honorable mentions go to:  

Eman Al Sayegh 
Lulu Al Roomi 
Rawan Al Dhahi 
Dana Al Hamdan 
Fatma Al Houti 
Zyneb Akouri 
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APPENDICES 

The code of conduct 
There are 3 pages in the code of conduct which all the 24 signed. 
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The Proposal 

The proposal below is the latest one. It has been changed numerous times in terms of layout and design, however 
the data remains the same. There are 4 pages. 
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Business Model Canvas 

This is Business Model Canvas of developed in Denmark. 
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A reflection from the trip to Jordan 

This reflection, ‘Watching the sunrise at midnight’, is written by Protege Shaha AlHunaidi. 
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Watching the sunrise at midnight.  


 

As I write this piece, I can feel past tears stained on the leather my arm rests on. I can hear the 
moans and sobs of a lost kid, waiting for someone to claim him. Shivers run down my back as my 
memory recalls a little girl hugging my leg, thanking me for coming. plastered to my eye, the sight of 
a father, snatching a pile of books from a little girl. Shocks of hurt overwhelm my body. Shocks so 
powerful, I can see memories fading away. I can see my body physically trying to reject this reality. 
A reality where humans are watching the sunrise at midnight. 


A young illiterate boy, holding his hands up, begging for a book to take home. as I try to make sense 
of this, I recall a story one of the volunteers told me. An older boy comes up to her with no books, 
she hands him a book, and he doesn't respond. He asked her why, so she told him, I read this book 
and I'm giving it to you, so when you're done reading it, you can share it with your friends and 
family. He grabs the book and walks away. Why does an illiterate boy need a book?  


An old woman scolds me for offering her little girl a book. She tells me one day, God will give her 
justice against us, one day she will be free and she will hand my little girl a book. I was told to ignore 
whatever was told to me, so I did that. I kneeled down and hugged her little girl, praying that one 
day, she will be a scholar.  


As I look around, I see boys biting and scratching to get a hold of that last book, while holding on to 
the other three books tucked into their chests. I saw boys watching the sunrise at midnight. 


Watching the sunrise at midnight, an image where heads are detached from their bodies, floating in 
the future, waiting for their bodies to catch up. In a world where you have to ensure your tomorrow 
before ensuring your today. a world where being under a roof, sleeping in a bed, with a bottle of 
water by your side, is swept away from your feet in a matter of seconds. You find yourself under the 
stars, sleeping on a rock, with a million others by your side.  



